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October 8, 2025
As we reach the midpoint of the semester, I am encouraged by the incredible momentum we've built together. From curricular innovations to inspiring projects and vibrant campus events, the energy and dedication of our students, faculty, and staff have been nothing short of remarkable. It's heartening to see our shared commitment to academic excellence, community engagement, and creative exploration come to life. As we look ahead to the remainder of the semester, I am deeply grateful for the work you do every day to support our students and uphold the mission of Purchase College. Thank you.  

Building a Stronger Financial Foundation Together
One of our most urgent priorities is establishing a more secure financial foundation for the institution. To that end, I’ve been in active dialogue with directors and department chairs to explore ways we might responsibly reduce full-time equivalencies (FTEs) for the spring semester. This is a difficult but necessary first step, and I want to acknowledge and thank everyone who has contributed to this effort so far.
However, we know that long-term financial sustainability cannot be achieved through reductions alone. It demands vision, innovation, and collaboration. As we begin shaping a comprehensive financial stability plan, I invite you to be part of the process. Share your ideas, ask questions, and support one another. Your insight, creativity, and commitment are vital to our shared success.

Recognizing Excellence Through Discretionary Salary Increases (DSI)
As part of our ongoing commitment to recognizing the dedication and contributions of our faculty and staff, we are implementing a limited round of discretionary salary increases. While our financial resources remain constrained, we believe it is important to invest in the people who make our institution thrive.
General Provisions: The agreement between the State of New York and UUP provides for the distribution of funds, each equal to one-half percent (.5%) of the total basic annual salaries on June 30, 2025. The awards are discretionary and are not across the board.
Eligibility for DSI: In addition to existing exclusions and performance below are two specific requirements for eligibility.
· This year, completion of all required training will be a prerequisite for consideration for a Discretionary Salary Increase (DSI) for employees who meet all other eligibility requirements. For DSI consideration training needs to be completed by October 15, 2025. This requirement was announced in e-mails sent out by Human Resources on August 27, September 10, and September 24, and is also on the CTS Training webpage.  

· Submission of Annual Activity Report and CV by June 1, 2025.


Taproot Fellowship Launches with Inaugural Cohort and New Interactive Media Lab

This academic year marks the launch of the inaugural cohort of TAPROOT Fellows: Josh Lutz, Rachel Owen, Shaka McGotten and Hakan Topal. These faculty members, drawn from across the arts, are united by a shared commitment to collaboration, curricular innovation, and the integration of emerging technologies into creative practice. The TAPROOT Fellowship supports faculty who are reimagining how students engage with digital tools in the artistic process—reflecting a growing recognition that technological fluency is essential across disciplines, from visual arts to performance and design. The Fellowship provides faculty with the time, resources, and technical support needed to experiment with emerging technologies and develop innovative pedagogical approaches. This structure encourages creative risk-taking that might otherwise be constrained by traditional academic frameworks.
We’re also excited about the Interactive Media Lab that will be opening later this semester. Located in the library, the lab will serve as a hub for creative exploration, research, and teaching. Students will collaborate with faculty on projects, develop their own work, and participate in workshops led by visiting artists and technologists. The lab’s establishment responds to the evolving landscape of contemporary art, where the boundaries between traditional and digital media are increasingly fluid. By providing access to cutting-edge tools, we aim to prepare students for careers that demand both artistic vision and technological fluency. Importantly, the lab’s resources will be available to faculty across departments, enabling broader curricular integration and democratizing access to technologies that are often cost-prohibitive or technically complex. This aligns with our mission to foster innovation, experimentation, and interdisciplinary collaboration. More information about access and hours to the lab will be forthcoming.
Looking ahead, we will begin accepting applications for next year’s (26-27) TAPROOT Fellowship early next semester. Interested faculty are encouraged to start considering how emerging technologies might enhance their teaching and creative work. The TAPROOT Project Committee will prioritize proposals that demonstrate both technical ambition and pedagogical innovation. Information sessions will be held later this semester, offering potential applicants a chance to learn more about the fellowship’s goals and benefits. Current Fellows will also share insights from their projects and experiences.
As the Taproot Fellowship continues to grow, we envision expanding its reach to include more faculty and a broader array of technologies. This initiative reflects our institution’s commitment to remaining at the forefront of arts education in an increasingly digital world.
Visit the TAPROOT Project webpage for more information.
 
Upcoming Deadlines for Faculty Awards Application Submissions:
Please submit your applications for considerations to your School/Conservatory Director’s. 
10/14/2025 Junior Faculty Development Leave Award 
11/01/2025 Fall 2025 Faculty Support Awards
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